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Appendix secTION 1

Survery results from 3,060 project professionals (global total)

Q: Does your organization have a Project Management Office?

Yes 66%
No 35%

Q: What type(s) of PMO does your organization have?

Department-specific, regional o
or divisional PMO(s) 66%

Enterprise-wide PMO 45%

Q: How would you characterize the alignment of the PMO to the strategy
of your organization?

Alignment of the department-
specific, regional or divisional PMO

Alignment of enterprise-wide PMO
to strategy of organization

0% 20% 40% 60% 80% 100%
= High B Medium H Low

Q: To what extent does your organization use standardized
project management practices?

Standardized practices are used — 2204

throughout the entire organization

e o e a1 oo, | 34%

most, but not all, departments

e e e mon, I 36
some departments °

Standardized practices are o
not used _ 8 /O
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Appendix secTION 1

Q: How often does your organization use each of the following?
(use at least “sometimes” shown)

Value Delivery Capabilities

Financial management 90%
Stakeholder engagement 87%
Quality management 87%
Change management practices 84%
Risk management practices 83%

Strategy Alignment and Business Value

Program management 83%
Project portfolio management 75%
Benefits realization management 60%

Q: In your estimation, what percentage
of the projects completed within your
organization in the past 12 months used
the following types of approaches?

B Traditional 56%
B Agile 22%

B Hybrid 19%

m Other 3%

Capability Scaling and Integration

Traditional OPPPM 81%
Disciplined agile delivery
Scrum of Scrums

Scaled Agile Frameworks
FLEX

Spotify model

LeSS

Customer-centered Development

Design Thinking 59%
Scaled Agile Frameworks 57%
Scrum 30%
Extreme programming (XP) 44%

Q: How is project management
perceived by senior leadership
in terms of the value it brings
to your organization?

B Extremely valuable 24%
B \ery valuable 45%

B Not very valuable 4%

B Not at all valuable 1%

B Somewhat valuable 26%

Q: How would you characterize the project/program/portfolio management maturity of

your organization?
Project management maturity
Program management maturity [ 110}/

Portfolio management maturity

m Very high

B Somewhat high

17% 7%

B Medium B Somewhat low W Very low
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Appendix secTION 1

Q: Does your organization currently have...? (% “yes” shown)

Ongoing training for staff on the use of
project management tools and techniques

61%

A formal recognition process for when 519%
staff meet certain milestones °

A defined career path for those engaged 47%
in project or program management °

Q: How would you characterize your organization’s...?
(% “very/ somewhat high” shown)

Value delivery capabilities maturity 37%

Benefits realization process maturity level 31%

Agility 30%

Q: At your organization, how high a priority is the development of a compre-
hensive value delivery capability that allows for the quick adaptation to
changing market conditions...? (% “very/somewhat high” priority shown)

A comprehensive value delivery capability _ 45%

Q: At your organization, how high a priority is each of the following
aspects of talent development in support of successful projects?
(% “very/somewhat high” priority shown)

Technical skills 68%
Leadership skills 65%
Customer-centricity skills

Business skills

Digital skills

Q: How high a priority is each of the following aspects of executive skills development
within your organization? (% “very/somewhat high” priority shown)

Strategy implementation 65%

Active project sponsorship 53%
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Appendix secTION 1

Q: How high a priority is each of the following aspects of culture within your
organization? (% “very/somewhat high” priority shown)

Creating a culture centered on
the delivery of customer value

70%
Investing in technology to better
enable project success

Creating a culture receptive to
organizational change

Creating a culture that values
project management

Q: In your estimation, what percentage of the projects completed
within your organization in the past 12 months...

69% ’ 59% ’ 53% ’ 35% . 13% 37%

Met goals Completed Completed Experience Deemed % of budget lost
within budget on time SCope creep failures due to failure

Q: Of the projects started in your organization in the past 12 months that
were deemed failures, what were the primary causes of those fail-
ures? (Select up to 3)
Change in organization’s priorities 37%
Change in project objectives 33%
Inaccurate requirements gathering 33%
Poor upfront planning 31%
Inadequate vision or goal for the project 28%
Inadequate/poor communication 26%
Ineffective risk management 25%
Poor change management 23%
Poorly managed dependencies 22%
Inadequate sponsor support 21%
Limited/taxed resources 21%

Inexperienced project manager 21%

Other 11%
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Appendix secTION 1

Q: How wiill the amount of work involving virtual teams change over the next five years?

B Decrease 4% W Staythesame 31%  m Increase 65%

Q: What percentage of all the projects within your organization this year
had the following levels of complexity?

High complexity 42%
Medium complexity 36%

Low complexity 22%

Regional representation of responding organizations
North America 41%
EMEA

Asia Pacific

Latin America
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Appendix secTION 1

Q: What percentage of all the projects within your organization this year
had the following levels of complexity?

Information Technology 17%
Financial Services 10%
Government 8%
Manufacturing 8%
Energy 8%
Construction 7%
Healthcare 7%
Telecom 5%
Consulting 4%
Automotive 39
Aerospace 39

Training/Education 3%

Transportation / Logistics / °
Distrioution 3%

Pharmaceutical 2%
Retall 2%
Food and Beverage 1%
Mining 1%
Legal [11<1%

Other 10%

Organizational Revenue (USS)

$10 bilion or more
$5 - $99 billion

$1 - $4.9 bilion
$500 - $999 million
$250 - $499 million
$50 - $249 million

Less than $50 milion 26%
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Appendix SECTION 2

Survery results from 358 senior executives

Q: How would you rank your organization on each of the following performance
measures compared to your peers? (% above average shown)

Customer satisfaction 82% Value delivery capabilities 76%
Brand recognition 77% Innovation 75%
Financial performance 76% (Implemenf;;%r?, ggxsceﬂ\égr% 73%
Market share 74% Strategy design 72%
Customer retention 73% Organizational agility 71%
Reveue growth 72% oy 70%
Customer acquisition 71% Benefits realization maturity 65%
Q: Where do you expect to make the most considerable investments
in over the next 3-5 years?
Technology advancements 49%
Digitalization 44%
Cybersecurity 38%
Operational efficiency 37%
New products/services 35%
Customer relationships 31%
New markets 29%
Organizational agility 25%
Human capital/talent development 24%
Sustainability 22%
Corporate brand 20%
Shareholder value 18%
Competitors from within your industry 13%
Competitors from outside your industry 10%

Q: How high a priority is the adoption of emerging
technologies at your organization?

B Verylow 1%  ® Somewhat low 3% B Moderate 19% B Somewhat high 33%  ® Very high 44%

PMI 2020 SIGNPOSTS REPORT 15



Appendix SECTION 2

Q: What is your organization’s plan to take action with regard to...?

Technologies that are disrupting your
core products or services today

58% 32% 10%

Technologies your competitors are
already using to improve their offerings 57% 35% 9%
core products or services today

Competitive technologies that have the

o, o) (¢)
potential of devaluing your core business 46% 40% 13%
Emerging technologies that will present
opportunities and threats 5-10 years 35% 51% 15%
from now
B Have already taken action B Plan to act in the next 12 months | No plans to act in the next 12 months

Q: What resources do you use to keep yourself informed about emerging
technologies that are potentially relevant to your organization?

67%

Business or trade press within our industry

Seminars, webinars, and conferences
(in-person or online)

60%
Competitive inteligence

Supplier companies (reps, websites, etc)
Executive courses (in-person or online)

Popular press (NYT, WSJ, etc)

Trade shows

Q: How active is your organization in the pursuit of collaborative partnerships with
other organizations for their expertise in a specific technology?

B Not at all active 1%  m Not very active 9% B Somewhat active 23% B Very active 41%  m Extremely active 26%
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Appendix SECTION 2

Q: Has your organization entered into a partnership or collaborated with an
organization because of their expertise in a specific technology to gain a
competitive advantage?

Yes 61%
No 39%

Q: What type(s) of organization(s) has your organization partnered or collaborated with?

61%

An established service provider

A technology hub

An academic institution

A start-up company

An established merchandiser
or retailer

An established manufacturer

Q: What do you see as the primary benefits to your organization
with the adoption of a new technology?

Revenue growth 51%
Higher customer satisfaction
Better customer retention
Better financial performance
Higher market share

Customer acquisition

Increased brand recognition

Q: What do you see as the primary risks to your organization
with the adoption of a new technology?

47%

New or increased liabilities
Less employee engagement
Loss of customers

Loss of jobs/orders

Lower stock prices or
financial results

Supplier relations harmed
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Appendix SECTION 2

Q: How strongly do you agree or disagree with the following statements
about your organizational culture?

We are supportive of
experimentation with new ideas

5% 13% 83%

We support our talent in

buicing their 2% 169 corfort [ ETET S 7 S —

with managing technology 204

We support our talent in
keeping their digital-age skill set 5% 14% 81%
up-to-date
H Disagree B Neither agree nor disagree m Agree

Q: How would you rate your organization’s talent on each of the following?

Comfort with technology | ez 21% 69%
Innovation [HeLZ 23% 68%
Digital-age skils [ HREZ 21% 67%
| Fair/poor m Good | Excellent/very good

Q: In your estimation, what percentage of the projects completed within
your organization in the past 12 months...

64% 29%
Met goals Deemed
failures

Q: How do you perceive project management in terms of the value
it brings to your organization?

2%

B Not at all valuable  m Not very valuable B Somewhat valuable B Very valuable B Extremely valuable
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Appendix SECTION 2

Q: How high a priority is each of the following aspects of executive skills development
within your organization? (% “very/somewhat high” priority shown)

Strategy implementation

Active project sponsorship skills

79%

65%

Q: How high a priority is each of the following aspects of culture within

your organization? (% “very/somewhat high” priority shown)

Creating a culture centered on the
delivery of customer value

Investing in technology to better
enable project success

Creating a culture receptive to
organizational change

Creating a culture that values
project management

81%

Q: To what extent has digital transformation impacted your business?

10% 23%

m Not at all valuable

B Not very valuable

B Somewhat valuable

Q: What will be the most important factors for achieving future success?

Organizational agility

Choosing the right
technologies to invest in

Securing relevant skills
CEO leadership

Ability to close the gap between
strategy and execution

Creating a culture of
constant change

Adequate funding

Become less rosl averse,
embracing change

A well-functioning PMO

Forming relevant partnerships

35%

32%

31%
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Appendix SECTION 2

Regional representation of responding executives

North America 56%
EMEA 25%
Asia Pacific 19%

Industries represented by responding executives

Information Technology 24%
Manufacturing
Financial Services
Healthcare
Energy
Construction
Retall

Consulting
Pharmaceutical

Telecom

Food and Beverage

Transportation / Logistics
/ Distribution

Automotive
Government
Training/Education
Mining

Aerospace

Legal

Other

Organizational Revenue (USS)

$10 billion or more
$5 - $99 bilion

$1 - $4.9 bilion
$500 - $999 million
$250 - $499 million

27%
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Appendix secTion 3

Survery results from 554 PMO Directors

Q: How would you rate your organizationssuccessin_____ over thelast
three years? (% “above” average shown)

Successfully executing initiatives/projects in
order to deliver strategic results

50%

Formulating strategy appropriate for
changing market conditions

46%

Prioritizing and funding the appropriate 46%

initiatives/projects

Feeding lessons from successful strategy
back into strategy formulation

Feeding lessons from failed strategy back
into strategy formulation

Q: How important will improving the various aspects of strategy
implementation be to the competitiveness of your organization
over the next three years? (% “very important” shown)

Successfully executing initiatives/projects
in order to deliver strategic results

68%

Prioritizing and funding the
appropriate initiatives/projects

68%

Formulating strategy appropriate for
changing market conditions

Feeding lessons from successful strategy
back into strategy formulation

Feeding lessons from failed strategy
back into strategy formulation

Q: Where in your organization does responsibility lie for managing the implementation
of strategy through high-priority initiatives and projects?

The CEO and/or other members of
the C- suite manage it directly

45%

A strategic management functional group/ role

Responsibility for management varies
depending on the specific field of strategy

An organization-wide project management
office (PMO) responsible for projects/programs

The CEO and/or other members of
the C- suite manage it directly
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Appendix secTion 3

Q: How much do you agree or disagree with the fol-
lowing? (% strongly/somewhat agree shown)

o e o o e | 1
implementation of our organization’s strategy °

In our organization, strategy implementation receives
the C_ suite attention it merits _ 73%
The adoption of any specific strategic initiative at
our organization depends more on the influence o
of the most senior executive supporting it than an _ 72%
assessment of its value overall

The proportion of strategic initiatives/projects

we successfuly completed has increased in the [ 71%

last three years

We often struggle to bridge the gap between

strategy formulation and its practical, day-to-ceay [ 6%

implementation

In our organization, the implementation of strategy

is seen more as an operational task than a distinct, 57%
strategic one

Q: At your organization, how high a priority is each of the following aspects
of talent development in support of successful projects? (% “very/
somewhat high” priority shown)

Leadership skills 71%
Technical skills 69%
Customer-centricity skills

Business skills

Digital skills

Q: How high a priority is each of the following aspects of executive skills development
within your organization? (% “very/somewhat high” priority shown)

Strategy implementation 66%

Active project sponsorship 57%
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Appendix secTion 3

Q: How high a priority is each of the following aspects of culture within
your organization? (% “very/somewhat high” priority shown)

0 B e OO O | 73%
the delivery of customer value °
Creating a culture receptive to

d ° TN 59%

organizational change

e ooy I 50%

better enable project success
Creating a culture that values 50%
oroject management —
Regional representation of responding organizations
North America. I 532
EVEA [N 23%

Asia Pacific [N 15%
Latin America [ 9%
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Appendix secTion 3

Industries represented
Information Technology 13%
Financial Services 13%
Healthcare 10%
Government 8%
Manufacturing 8%
Energy 5%
Construction 5%
Consulting 5%
Pharmaceutical 5%
Telecom 4%
Automotive 3%
Training/Education 3%
sportation / Logistics / Distribution 3%
Aerospace 2%
Retall 1%
Food and Beverage 1%
Mining [ <1%

Other 10%

Organizational Revenue (USS)

$10 bilion or more
$5 - $99 bilion

$1 - $4.9 billion
$500 - $999 million
$250 - $499 million
$50 - $249 million

Less than $50 million

25%
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